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CELDET 55%1

18 April 1986

NOTE FOR: OIT Group Chiefs
0IT Staff Chiefs

25%1
FROM: |
SUBJECT:  How to Measure Success
I was delighted to find, on my last day here, the attached collection of
DI views about the value of SAFE. Note that these views were collected at the
request of the SSCI. Please read this material with care and a sense of
pride. Seen from the customers' perspective the project is a clear success.
These views should help you to place your more severe technical evaluations in
the context of the intelligence mission that OIT has supported so
effectively. Of course you want to do things better; but, my friends, look at
what you have done!
25%1
Attachments:
As stated
DOWNGRADE TO UNCLASSIFIED WHEN
REMOVED FROM ATTACHMENT
CCErDeET 25%1
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ROUTING AND TRANSMITTAL SUP 17 Apr 86
TO: (Name, office symbol, room number, Initials
iiding, mncr”;"oso ' Oete
1. Office Directors
2.
3
4.
8.
Jaction File Note and Retum
i For Clearance Per Conversation
Requested For Correction Prepare Reply
Circulate For Your infosmation See Me
Comment ’ investigate Signature
ICoordination Justify
REMARKS
FYI

Here is a copy of the SAFE stories DI offices
forwarded a few weeks ago in response to SSCI Staffer
John Nelson's questions about how SAFE is used by
Taken together, the stories show an
impressive degree of acceptance by DI analysts.

analysts.
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‘o SECRET

OIT 0303 % -]6 25%1

March 1986

This is a éompi]ation of DI analysts' views of SAFE and how SAFE figures
in their work. The question was posed to them via AIM and most responses
forwarded in the AIM system.

The responses fall into several categories:

0 SAFE facilitates substantive work.
0 SAFE's speed helps analysts.
0 SAFE's functions improve analytic products.

0 Testimonials from satisfied SAFE users.
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